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Bill Type and Number: Ordinance 2014-331 - Revised
Introducer/Sponsor(s): Council Member Carter 

Date of Introduction: May 15, 2014
Committee(s) of Reference: F, RCD
Date of Analysis: May 15, 2014
Type of Action: Authorization to execute operating agreement
Bill Summary: The bill authorizes the execution of an agreement between the City and Northeast Florida Equestrian Society/H.O.R.S.E. Therapies, Inc. for the operation and management of the City’s Equestrian Center on the Westside.
Background Information: The Northeast Florida Equestrian Society (NFES) was incorporated in 2001 as a Florida not-for-profit organization for the purpose of advising and supporting the management of the Jacksonville Equestrian Center through education, consultation, advocacy and other activities.  The organization was selected as the best respondent to a City 2013 RFP for an operator for the Equestrian Center. The operations service contract is for a term of 5 years through September 30, 2019 with two additional 5-year renewal options. The proposed operating budget for 2014-15 projects revenue of $737,588 and expenses of $1,024,405 for an operating deficit of $286,816. The Scope of Services document provides that the NFES shall be in charge of day-to-day operations of the center under rules established by the City pertaining to the allocation of costs and expenses and to financial reporting. NFES shall be responsible for all advertising sales and sponsorships, contracting for events, and carrying out a defined capital improvements Work Plan developed in coordination with the City’s Department of Parks, Recreation and Community Services. NFES shall have exclusive concession rights, which it may contract out to a third party operator. 

The Work Plan lists numerous expectations on the part of the City for the operation, marketing, support and utilization of the facility, including broadening the public appeal of the facility and the types of activities scheduled there, including a specific emphasis on more smaller, local events. The City reserves the right to establish an Equestrian Committee to help advise on the marketing, funding and operation of the center.

Policy Impact Area: Equestrian Center operations
Fiscal Impact:  The City’s financial commitment is limited to an appropriation of $97,728 for the remainder of FY13-14. The proposed operating budget for 2014-15 projects revenue of $737,588 and expenses of $1,024,405 for an operating deficit of $286,816 to be subsidized by the City.
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